
Unit 5: Improving Productivity and  
Managing Project Costs 

This course covers understanding how project estimates are compiled, how 
to compare actual project costs with those estimated and how to control 
costs to meet the estimate. This course also details how productivity is 
measured, how the supervisor plays a major role in increasing jobsite 
productivity and how a small increase in productivity can have a significant 
impact on the time and cost of a project. 

• Construction estimates  

• Who controls project costs  

• Reporting and analyzing actual costs  

• Planning for cost control  

• Cost control strategies 

• Labor cost variances  

• Working with project partners  

• Managing risk and loss potentials  

• Cost control strategies  

• Post-project evaluations 

• Benchmarking construction productivity  

• Improving productivity through pre-planning  

• New skills for effective supervision  

• Personnel management  

• Equipment management for productivity improvement  

• Jobsite productivity, planning and scheduling  

• Quantifying lost labor productivity  

• Record keeping, control, changes, and defect analysis 
  

Instructor:  Peter Etzel Etzel Consulting LLC  

A Minimum of 8 Students Must be Enrolled by Feb. 10, 2025 to run the class. Cancellation Policy: The registration fee is fully  

refundable up to one week prior to the course. If you do not cancel before this one-week period or do not attend the seminar, the 

registration fee will not be refunded.  E-Books are non-transferrable once redeemed.  

Supervisory Training Program 
Unit 5:  Improving Productivity  
and Managing Project Costs 

Course Dates 

Wednesday:  

• February 19, 2025 

• February 26, 2025 

• March 5, 2025 

• March 12, 2025 

• March 19, 2025 

Time 

5:00 PM—8:30 PM 

Location  

CCIA Training Room,  

912 Silas Deane Highway, 

Suite 112,  Wethersfield, CT 

Cost  

• $600/pp (includes 6.35% 
CT sales tax) 

• $550/pp (for  
Companies sending 5 or 
more students) 
 

Student must attend all sessions for 

completed certificate.  

Contact:  Jean Barlage 
Phone:   860-529-6855   
Email:  jbarlage@ctconstruction.org 

*READ:  TECHNICAL REQUIREMENT: * 
Course materials will only be taught in an  
electronic format. Attendees must bring either 
a laptop or tablet to class to take the course. 
eBooks will be emailed in advance of class.  

REGISTER ONLINE BY  FEBRUARY 10 @  

www.ctconstruction.org/2025STP-Unit5 

mailto:jbarlage@ctconstruction.org
http://www.ctconstruction.org/2025STP-Unit5

